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SUBJECT: FISCAL YEAR 1975 COUNTRY COMMERCIAL PROGRAM 
REP: STATE 006882 

1. PROPOSED COMMERCIAL ACTION PROGRAMS FOR LAGOS FOR FY 75 ARE 
OUTLINED BELOW IN LINE WITH GUIDELINES OF REFTEL. IT WILL ENGAGE 
PERSONNEL AND RESOURCES OP ENTIRE ECONO/COMMERCIAL 
ELMENT OP EMBASSY: 

A. OBJECTIVE ONE: INCREASE U.S. SHARE OF FEDERAL AND 
STATE GOVERNMENT CONTRACTS IN CONSULTING AND PROJECT 
MANAGEMENT FIELDS. 

ACTION ONE: IDENTIFY MAJOR NIGERIAN FEDERAL AND STATE INFRA- 
STRUCTURE AND SOCIAL SERVICE DEVELOPMENT PROJECTS WHICH 
REQUIRE CONSULTANTS AND PROJECT MANAGERS. THESE INCLUDE: 

1. FEDERAL AIRPORTS, PORTS, ROABB AND BUILDING PROJECTS. 

2. FEDERAL INDUSTRIAL VENTURES INVOLVING REFINERIES, 

PETRO CHEMICAL AND OIL-RELATED PROJECTS, AND OTHER BASIC 
INDUSTRIES. 

3. FEDERAL AND STATE HOSPITALS AND INSTITUTIONS OP 
LEARNING AND MANPOWER TRAINING. 
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4. STATE PROJECTS IN AGRICULTURE AND INDUSTRY. 

ACTION TWO: ENCOURAGE U.S. FIRMS TO OFFER SERVICES TO 
FEDERAL AND STATE GOVERNMENTS. 

ACTION THREE: ASSIST U.S. FIRMS IN GOVERNMENT INTRODUCTIONS 
AND APPOINTMENTS. 

B. OBJECTIVE TWO: INCREASE U.S. PARTICIPATION IN CAPITAL 
EQUIPMENT TENDERING TO FEDERAL AND STATE GOVERNMENTS. 

ACTION ONE: AS FEASIBLE, 

DRAW ON PROJECT KNOWLEDGE OF 

EXPATRIATE CONSULTANTS AND PROJECT MANAGERS TO GOVERNMENT 
BODIES. 

ACTION TWO: MAINTAIN CONTINUED CONTRACTS WITH TENDER BOARD 
OFFICIALS AND KEY PROCUREMENT DECISION MAKERS AT FEDERAL 
AND STATE LEVELS. 

C. OBJECTIVE THREE: PURSEU WITH FMG THE INTEREST THAT USG 
HAS MANY 

ADVANTAGES THAT CAN ACCRUE TO FMG IF FMG ACTS TO 
MAXIMIZE U.S. SUPPLIER PARTICIPATION IN PLANT/EQUIPMENT/ 

TANKER ASPECTS OF EXPECTED LNG PROJECT(S). 

COMMENT: FMG DECISIONS ON LNG PROJECT(S) ANTICIPATED IN 
FY 1974, AND DESTINATION LNG ALMOST CERTAINLY U.S. 

ACTION ONE: KEEP BEFORE FMG OFFICIALS INTEREST OF USG IN 
SUPPLY OF PLANT/EQUIPMENT/TANKERS THROGH USE OF EMBASSY 
LAGOS CHANNELS. 

ACTION TWO: TO DEMONSRATE AS APPROPRIATE, TO FMG AND EVENTUAL 
PRIVATE SECO R PARTICIPANT(S) IN LNG PROJECT(S), BENEFITS OF 
EXIM/MARAD SUPPORTED FINANCING FOR U.S. CONSTRUCTION ON-SHORE 
FACILITIES AND TANKERS. 

ACTION THREE: TO CONSIDER WITH STATE/COMMERCE EXCHANGE OF 
VISITS AMONG RESPONSIBLE USG/FMG 
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D. OBJECTIVE FOUR: TARGET TRADE PROMOTION EVENT SCHEDULE IN THE 
FUTURE TO THE EXTENT POSSIBLE ON INDUSTRIES WHICH SUPPLY MACHINERY, 
EQUIPMENT AND SERVICE FOR INFRASTRUCTUR AND SOCIAL SERVICE 
PROJECTS OF FEDERAL AND STATE GOVERNENTS. 

ACTION ONE: INCREASE LENGTH OF STAY IN NIGERIA OF TRADE MISSIONS, 
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SEMINARS AND CATALOGHVHOWS OL ALLOW APPROPRIATE EXPOSURE TO STATE 
GOVERNMENTS IN SUCH STATE CAPITALS AS KANO, ENUGU, CALABAR, 

PORT HARCOURT, BENIN, IBADAN, KADUNA, SOKOTO, JOS AND MAIDUGURI. 

ACTION TWO: INCREASE PARTICIPATION BY CONSULTING AND 
MANAGEMENT FIRMS IN TRADE PROMOTION EVENTS. 

COMMENT: WE DO NOT PRPOPSE CANCELLATION OF ACTIONS CONTEMPLATED 
IN PLANNED FY 1975 COMMERCE EVENT SCHEDULE (A-8612 OE OCTOBER 16 
1973), I.E. PRINTING AND GRAPHIC ARTSEQUIPMENT TRADE MISSIONS, 

AND BUSINESS EQUIPMENT, AND AIR CONDITIONING AND REERIGERATION 
EQUIPMENT CATALOG SHOWS. 

E. OBJECTIVZFFIVE: DEVELOP KNOMDGE OF NIGERIAN MARKET THROUGH 
PLANNED MARKET RESEARCH PROGRM. 

ACTION ONE: SCHEDULE SIX POST-CONDUCTED MARKET RESEARCH STUDIES 
ON TARGET INDUSTRY SECTORS FOR FY 1975. 

ACTION TWO: SUBMIT REQUEST AND JUSTIFY ADDITIONAL MARKET 
RESEARCH BY OUTSIDE CONTRACTORS. 

COMMENT: LACK OF ADEQUATE MARKET INFORMATION AND STATISTICS 
IN A DEVELOPING COUNTRY SUCH AS NIGERIA IS A MAJOR 
IMPENDIMET TO EEFECTIVE TRADE PROMOTION. 

2. CURRENT AND PROPOSED EUNCTIONAL ALLOCATION 

EMBASSY HAS INTEGRATED COMMERCIAL/ECONOMIC SECTION WITH SIX OFEICERS 

AND EIVE LOCAL EMPLOYEES OPERATING UNDER FOLLOWING 
FUNCTIONAL ALLOCATIONS. POST COMPLEMENT APPEARS ADEQUATE FOR 
EFFECTIVE PROGRAM: 
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FSO-2 ECONOMIC/COMMERCIAL COUNSELOR - COMMERICAL PLANNING 
AND COORDINATION. 

FSO-4 COMMERCIAL ATTACHE - COMMERCIAL PANNING AND 

IMPLEMENTATION OF COMMERCIAL SERVICES AND PROGRAMS. 

FSO-4 ECONOMIC OFEICER - COMMERCIAL ACTIVITIES IN 
PETROLEUM ENGERLW AND HEAVY INDUSTRY EIELD, 

AND ECONOMIC REPORTING IN SAME FIELDS. 

FSO-5 ECONOMIC OFEICER - EXPORT-IMPORT BANK, FCIA AND OPIC 
MATTERS; AND ECONOMIC/FINANCIAL REPORTING. 

FSO-6 ASSISTANT COMMERCIAL ATTACHE - BUSINESS SERVICES, 
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E.G. WTD'S TRADE COMPLAINTS. 

ESO-6 ECONOMIC OEFICER - COMMERCIAL ACTIVITIES IN 
ROAD AND AIR TRANSPORT, PORT DEVELOPMENT AND 
COMMUNICATIONS. 

FSL- 1 2/5 COMMERCIAL ADVISOR - SPECIALIST HANDLING ADS 
AND MARKET RESEARCH. 

FSL-8/1 COMMERCIAL ASSISTANT III - HANDLES WTDRS AND 
TRADE LISTS. 

FSL-8/1 ECONOMIC ASSISTANT III - ECONOMIC FUNCTIONS, CERP 
PUBLICATIONS. 

FSL-7/9 ECONOMIC ASSISTANT III - ECONOMIC FUNCTIONS, 
STATISTICS. 

FSL-7/5 COMMERCIAL CLERK/TYPIST/ RECEPTIONIST, 

COMMERCIAL LIBRARY. CROSBY 
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